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We invite you to join us for the second instalment of the MIPS Career Leadership Series, Fostering Team Leadership. Whether you
have no prior experience in leading others or are looking to learn how to maximize the performance of your team, this webinar will
give you practical strategies to set you up for success.

Our expert panel will build upon their individual leadership journeys and share with you the best practices they’ve learnt along the
way.

Watch the webinar

Learning outcomes 
At the end of this session, you will be able to:

Discuss leadership concepts and skills that apply to situations involving the supervision of other healthcare team members.

Identify practical strategies for leveraging the strengths, values, and areas for development of both teams and individuals, to
boost team performance and guarantee high-quality care.

Outline leadership skills and resources for practical application to bring back to your institution.

MIPS resources
MIPS on Demand Online modules with CPD

Watch the webinar
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